OHIO WOMEN’S CREW
BY-LAWS
Article I. ORGANIZATION

Section I.1 MEMBERSHIP

a) A member will be considered eligible after she has paid the current dues.
b) Any individual may be deprived of membership because of poor sportsmanship or violation of university regulations or regulations of the club.
a. No returning member can compete unless outstanding dues are paid in full from the previous year(s).
i. The only exception is if they have previously set up a Payment Contract with the team Treasurer.
b. All members have shared responsibilities of practice preparation.

i. Including but not limited to: removing the motor from the shed, unlocking the launch boat, putting the motor on the launch, putting the oars down ect. 

c) Any individual may be deprived of membership because of failure to comply with club sports regulations.

Section I.2 ADVISOR

a) The Executive Board, prior to the new academic year and rowing season, will select a Faculty Advisor.
b) The advisor(s) must be a full-time faculty or administration member, employed by the university.
c) The duty of the advisor is to act as the first point of approval for all activities and must follow all guidelines in the club sports handbook
Section I.3 OFFICERS

a) To hold an executive position, an individual:
a. Shall be a full time student
b. Is a member of Ohio Women’s Crew in financially good standing. Fulfill the following responsibilities, based on her elected position:
1. President
a) Preside over meetings and command the entire executive board.
b) Guide club to establish a firm backbone for growth in the years to come.
c) Enforce the constitution of the Ohio Women’s Crew team.
d) Complete all mandatory paperwork required by club sports and return said paperwork by or before the given due date.
e) Answer any questions, concerns, or problems any executive board or team member may have.
f) Determine the best and most moral decisions for the betterment of the club.
g) Attend all Club Sports meetings.
h) Arrange boat transportation in conjunction with the Ohio Men’s Crew Team.
i) Work closely with the coach and the Ohio Men’s Crew Team.
j) Lead strongly, and with confidence, as it will reflect positively on the rest of the club.
k) Work closely with the Vice President during recruitment.
l) Send an official list of officers to Baker Center and Club Sports.
m) Organize and plan a minimum of one social event each semester (this includes food and activities).
n) Must keep a detailed log of all equipment, including photos of the current boats, and monitor the condition of the equipment.
o) Will work with the executive board and coach to make repairs and order parts as well as with the Ohio Men’s Crew Equipment Chair.
p) Keep record of all maintenance or changes in equipment in accordance with the vice president.
q) Must run through a training day in the fall to ensure all team members and coaches know how to properly take care of the equipment, trailer, etc.
r) Keep a detailed log of everything done to ensure success and smoothness through the following years.
2. Vice President/ Public Relations 
a) Assume the duties of president in the president’s absence.
b) Keep current records of alumnae and contact them for special events.
c) Update all alumnae on current team members, status, and events through a newsletter to be sent at the end of each Semester. 
d) Arrange a special portion of the banquet reserved for graduating seniors, emphasizing their accomplishments and contributions to the team.
e) Buy a gift to give to each graduating senior on behalf of the team during the banquet.
f) Reserve social event accommodations if necessary (excluding the banquet).
g) Serve as the liaison to the Ohio Men’s Crew Team executive board.
h) Send a notification via e-mail to alumna about the results of each regatta.
i) Send thank you cards to friends and organizations that help the team throughout the year.
j) Update the website with current results, schedules and pictures.
k) Design fliers and posters for recruitment at the beginning of fall and spring semesters.
l) Utilize all publicity opportunities (The Post, Athens News, etc.).
m) Keep and add to the history of the Ohio Women’s Crew team.
n) Collect photos and stories from teammates in order to produce a multimedia scrapbook of the year in time for the spring banquet.
o) Work closely with the President during recruitment.
p) Work with Fundraising Chair to create publicity and advertisements for fundraisers.
q) Compile end of year presentation for the team banquet.
r) Compose a newsletter once a semester to distribute to parents, team members, and staff on campus.
s) Must keep a detailed log of all equipment, including photos of the current boats, and           monitor the condition of the equipment.
t) Will work with the executive board and coach to make repairs and order parts as well as with the Ohio Men’s Crew Team Equipment Chair.
u) Keep record of all maintenance or changes in equipment in accordance with the president.
v) Must run through a training day in the fall to ensure all team members and coaches know how to properly take care of the equipment, trailer, etc.
w) Keep detailed logs of everything done to ensure success and smoothness.

3. Treasurer
a) Attend a mandatory training session for treasurers given by Club Sports.
b) Along with the President, complete a Budget Request to turn into the Club Sports Office and then meet with the team’s Supervisor.
c) Be responsible for all financial affairs and transactions of the team.
d) Collect dues and fees, have the Faculty Advisor approve all checks.
e) Make all payments in a timely manner.
f) Work closely with the regatta chair to calculate traveling costs.
g) Make a complete written financial report at the end of each semester to be turned in by required due dates of Club Sports.
h) Keep accurate records of all financial transactions and report the status of the funds in a professional manner to the President.
i) Write and distribute receipts to all members who have paid their dues.
j) Send out reminders of money that is owed.
k) Keep a detailed log of everything done to ensure success and smoothness through the following years.
l) Keep track of each Payment Contract made by individual rowers.
m) Send out an updated financial record of each individual rower. 
4. Secretary/ Apparel Chair 
a) Record detailed minutes of all meetings and email them to team members afterwards.
b) Keep an updated team roster, personally and within the Club Sports office, including year-round phone and email contacts 
c) File all records of attendance; follow through with disciplinary action if needed.
d) Reserve rooms for team meetings and the end of the year banquet
e) Work with vice president to keep current alumnae records for special events and banquets.
f) Organize transportation to and from practices in a timely manner. 
g) Keep individual driving logs and send them to the treasurer.  
h) Keep detailed logs to ensure success and smoothness.
i) Approve all apparel designs through the Club Sports Office prior to ordering.

j) Design and order apparel along with input from the team.
k) Order skins and uni-suits in the winter, and varsity jackets in the spring.

l) Collect money prior to ordering apparel.
m) Keep accurate records of orders and invoices in accordance with the treasurer.
5. Regatta Chair
a) Schedule regattas as in accordance with the president and coach.
b) Account for collecting entry fees in conjunction with the treasurer.
c) Make economical overnight and travel arrangements for all regattas.
d) Turn in travel rosters to the Club Sports office.
e) Make arrangements for spring training trip in accordance with the president and coach.
f) Work closely with the Ohio Men’s Crew Team Regatta Chair.
g) Keep an updated roster on usrowing.com. 
h) Complete all necessary paperwork for the US Rowing affiliation as well as all regattas.
i) Make agendas and travel packets for all regattas and send out in a timely manner.
j) Keep detailed logs to ensure success and smoothness.
6. Fundraising Chair
a) Organize fundraising projects in accordance with the executive board.
b) Form committees for each fundraiser as needed.
c) Work with the Vice President to advertise the event.
d) Keep detailed logs of everything done to ensure success and smoothness.
e) Turn in fundraising forms online to IMLeagues.com prior to each event and then submit results no later than 5 business days after the event.
f) Organize no fewer than three significant fundraisers per semester.
g) Keep track of who is present at each event and give an updated list to the secretary.
7. Community Service Chair
a) Schedule and organize all community service events in accordance with the executive board.

b) Turn in community service forms online to IMLeagues.com prior to each event and then submit results online to IMLeagues.com after the event.
c) Keep track of all community service hours individually and for the entire team, ensuring that each member is completing at least 20 hours a year. 

d) Email monthly logs to team members displaying the amount of hours they currently have and how many more they still need to acquire.
e) Keep detailed logs of everything done to ensure success and smoothness.
Section I.4 ELECTIONS
1. Rules and Regulations 

a) Nominations shall be held at the beginning of spring semester with the nominees actively shadowing the standing officers for the first half of the spring season. 
b) Elections shall be held the week following spring break.  
c) The previous officers will serve as mentors to the newly elected officers for the second half of spring semester.
d) Any vacated position will be filled by a special election at the following regular meeting
e) Election process
i. Graduating seniors may not vote, but may partake in discussion and add comments/opinions as well as count the votes.

ii. All candidates must leave the room while the voting body discusses the pros/cons of each possible candidate.

Section I.5 VOTING
a) Each member of the team shall have one vote each, excluding the president, who shall only vote if a tie has occurred.
b) Only members in attendance at the elections may vote.  
Section I.6 IMPEACHMENT
a) Any officer may be removed from office for not following club sport’s guidelines and team guidelines by three-fourths vote of the full voting membership.
Section I.7 NON-ELECTED POSITIONS
a) The following position will be assigned to members of the team who meet the qualifications, but will not be elected.  The position is not a part of the executive board.

b) The executive board must see that qualified members always occupy this position and that responsibilities are being fulfilled.  
c) Safety Officer
i. Must not be a member of the executive board, according to Club Sports (President, Vice President, Treasurer, or Fundraising Chair). 
ii. Must hold valid First-Aid and CPR certifications that are kept on file within the Club Sports office.
iii. Will ensure the safety of the team by using their certifications, if needed.
iv. Attend new officer training through Club Sports at the end of spring semester.
Article II.
MEETINGS
a) Ohio Women’s Crew shall hold weekly meetings as determined by the executive board.
b) For every minute that a rower is late, she will preform one pushup unless prior arrangements have been made with the secretary. 
Section II.2
FREQUENCY
a) Ohio Women’s Crew Executive Board shall hold one meeting every week during fall and spring semesters, excluding holidays, finals week, and when in conflict with other University activities.
b) During Regatta seasons, general meetings will be held weekly.
c) During winter training, these meetings will be changed to bi-weekly.
d) The president as deemed necessary will only announce special meetings.
Section II.3
QUORUM

a) For the transaction of business, a majority of the team or Executive Board must be present.
Article III. DUES

Section III.1 SEMESTER DUES

a) The Executive Board shall determine semester dues.

b) For each week overdue, it will be taken on a case-by-case basis. The executive board will deem an appropriate action. 
