Assignments, EDAD 6400, The Principalship
Chillicothe/Southern Section, Principal Preparation Program

Fall Quarter, 2017
1. Introduction: 
a. You will find below descriptions and directions regarding three assignments and a final examination, which pertain to vision, ethics, cycle of inquiry, and capacity building/resource management. 
b. Two of the primary contents of this course are the topics of “vision” and “ethics.” They are both well embedded in the state and national standards for principal preparation. However, the focus within your school likely is on student learning outcomes, i.e. test results. Given these factors, one issue that you probably should consider is whether the topics of vision and ethics are related to learning outcomes and deserve your time and attention, once you become a principal. 
c. The topics probably do deserve your attention. After all, being a principal, who exhibits a sense of direction and ethical behavior, likely reflects the makings of an effective leader. 
2. Important Dates:
a. First seminar: Saturday, August 24
b. Second seminar: Saturday, September 28 

c. Vision Paper due: Friday, September 20 through Monday, September 23
d. Third seminar: Saturday, October 1
e. Ethics Paper due: Friday, October 18 through Monday, October 21
f. Fourth seminar: Saturday, November 16
· Time of final examination

g. Cycle of Inquiry/logic model Paper due: Friday, November 29 through, Monday, December 2
3. Directions: The papers emerging from the assignments should be developed according to the following directions:

a. Font and size: in Times New Roman 12 font. 
b. Sections and subsections: with sections and subsections, in bold print, as suggested in the description of the papers.
c. Length of the papers: The length of the papers should each be in accord with the directions found below. You can deviate a bit from the recommended length. However, submitting papers and an examination question answer, which are significantly different from the recommended length, will likely diminish the score and letter grade that you will receive.
d. Grammar:  
· The paper should be developed in accord with the rules of grammar, particularly those pertaining to subject and verb agreement as described at the germane section of the Purdue Owl < http://owl.english.purdue.edu/owl/resource/599/01/> and in section “17-d” of the syllabus for this course. 
· At the very least, you submit your paper to a Word grammar and spelling check. 
e. For that matter, you should use APA style for references and citations. See:

· Citations: https://owl.english.purdue.edu/owl/resource/560/02/ and https://owl.english.purdue.edu/owl/resource/560/03/.

· References: https://owl.english.purdue.edu/owl/resource/560/05/ ; https://owl.english.purdue.edu/owl/resource/560/06/ ;  https://owl.english.purdue.edu/owl/resource/560/07/; https://owl.english.purdue.edu/owl/resource/560/08/; https://owl.english.purdue.edu/owl/resource/560/09/; https://owl.english.purdue.edu/owl/resource/560/10/; https://owl.english.purdue.edu/owl/resource/560/11/.
f. Due dates: You have a four-day window (Friday through Monday) in which to submit each of the papers, except for the final examination which will be addressed at the time of the last seminar. The final examination will be addressed in class as part of your preparation for the extended response question portion of the Ohio Assessment for Educators (OAE).
g. Submission of assignments: Papers and the final examination should be submitted as Word attachments to e-mail messages to Robin Boyd boydr@ohio.edu and Bill Larson larsonw@ohio.edu.
4. Evaluations: The papers and the examination will be evaluated primarily based upon the way you respond to the assignments, including the related directions. The other major component of the evaluations will be the rationale and basis upon which you develop the content for the papers and examination answer. For example, providing support for the claims, which you make, with documentation from respected authors and based your own well-developed rationales is critical to a successful paper and the response to the examination. For that matter, you would be served to label the rationales in order that they are not missed by the instructor.
5. Vision Paper (20 points):
a. Directions: Craft a well-supported paper of approximately six or seven pages regarding your school’s vision or the vision of a like organization. If for example, your school does not have a vision, use the school’s mission or the district’s vision or mission. Include in the paper:

· The actual vision or mission and the basis upon which the vision or mission has been developed and initiated-- worth one (1) point, 

· The degree to which and the reason that the vision or mission has been successful/unsuccesful in achieving its purpose, including the degree to which it has been embraced by the stakeholders—worth two (2) points,

· An indication of whether as a principal you would or would not pursue a vision or mission, and the rationale that you would give for pursuing or not pursuing a vision or mission—worth five (5) points, 

· The manner that you would pursue or would avoid pursuing a vision or mission—worth six (6) points, and 

· The manner that your decision to pursue or not pursue a vision or mission would align with your perspectives of theoretical constructs regarding leadership/management, systems, structures, cultures/climates, human behaviors, and instruction/learning—worth six (6) points.  
You should use labels in bold print for each of the five sections described above.
b. Sources of information: You are encouraged to:

· Discuss the matters described above with your principal mentor, your internship instructor, and other administrators with whom you have access, 

· Pursue information from: 
· The Hoy & Miskel text and from 
· Sources identified via:

· An Alden search < http://libguides.library.ohiou.edu/content.php?pid=84001&sid=623968, 
· A Google Scholar search http://scholar.google.com/, or

· A Google search http://www.google.com/. 
c. Evaluation: The breadth and depth of the content of each section will determine the scores, which you obtain. Breadth and depth pertain particularly to the rationale and explanation which are offered. Be certain to document your sources. 
d. Target date: The paper will be due during the period between Friday, September 20 and Monday, September 23. 

6. Ethics Paper (15 points):
a. Directions: Write and provide a rationale, in a four to five-page paper, of your perspective regarding:
· The meaning of ethical conduct by the teachers, other staff members, and the principal of a school, (i.e. what it looks like)—worth one (1) point, 
· The manner that a principal might enhance ethical conduct by teachers and staff members—worth two (2) points, 
· The hurdles and hindrances that a principal might experience when trying to promote ethical conduct among teachers and staff members, including ways to address them—worth six (6) points, and
· The manner that a principal might hold her or his own behavior to an appropriate code of conduct, avoiding the temptations that sometime appear to overpower good judgment among the best of us—worth six (6) points.
You should use labels in bold print for each of the four sections described above.

b. Sources of information: You are encouraged to:

· Discuss the matters described above with your principal mentor, your internship instructor, and other administrators with whom you have access, 

· Pursue information from: 
· The Hoy & Miskel text 
· Ohio Educator Conduct: < http://education.ohio.gov/Topics/Teaching/Educator-Conduct> and < http://education.ohio.gov/Topics/Teaching/Educator-Conduct/Educator-Conduct-Search>. 

· Ohio ethics law: < http://www.ethics.ohio.gov/education/factsheets/ethicslaw.pdf>. 

· American Association of School Administrators < http://www.aasa.org/content.aspx?id=1390>. 

· Sources identified via:

· An Alden search http://libguides.library.ohiou.edu/content.php?pid=84001&sid=623968,  
· A Google Scholar search http://scholar.google.com/, or

· A Google search http://www.google.com/. 

c. Evaluation: The breadth and depth of the content of each section will determine the scores, which you obtain. Breadth and depth pertain particularly to the rationale and explanation which are offered. Be certain to document your sources.
d. Target date: The paper will be due during the period between Friday, October 18th and Monday, October 21st. 
7. Cycle of Inquiry/Logic Model Paper (35 points):
a. Introduction: You will demonstrate, via this assignment with an approximate ten-page paper, an understanding of key elements of instructional leadership and the application of the knowledge to the development of a comprehensive plan of action for aligning and deploying professional development, teacher evaluation, and the objectives of the teacher and the school in order to improve learning.
Both the terms 
· Cycle of inquiry < https://www.google.com/search?q=cycle+of+inquiry&tbm=isch&tbo=u&source=univ&sa=X&ved=0ahUKEwjV2Ju4kefVAhUl_IMKHX4nBfgQsAQIJQ&biw=1366&bih=612> and 
· Logic model < https://www.google.com/search?q=logic+model&tbm=isch&tbo=u&source=univ&sa=X&ved=0ahUKEwiY7sPdkefVAhUmwYMKHbChBnoQsAQIeg&biw=1366&bih=612> have been used. 
· They have similar, almost identical, meanings. They appear to be based upon previous concepts such the Program and Evaluation Review Technique (PERT) http://www.netmba.com/operations/project/pert/  and Operations Research http://www.history.army.mil/html/books/hist_op_research/CMH_70-102-1.pdf  the latter of which was used by the U.S. Military to win the Second World War.  In the official program assessment upon which this assignment is based, the term logic model is used. However, the term cycle of inquiry is used in the Ohio Assessment for Educators (OAE), which you will need to take in order to obtain an Ohio principal’s license.

This assignment is purposely designed to be broad enough in nature to allow you to approach the work using varied strategies learned as part of this course and other courses in the Principal Preparation Program.  While the emerging strategies should reflect the best possible recommendations, which you can make that would be attentive to the research literature and other relevant sources of information, they should be feasible (i.e. mindful of real-life constraints, like the provisions for teacher evaluations and professional development contained in your district’s union contracts).  
b. Scenario: You are a newly-hired school principal of school X (you can decide the grade-level and demographic/other characteristics of the school, but they should be based upon a school that you know well and/or one about you can readily access information). One of your primary responsibilities as a principal is to improve teaching and learning. The typical primary vehicles for accomplishing these goals include (1) professional development activities, (2) the teacher evaluation process, (3) student assessment data, (4) school-level professional growth plans (PGPs), and (5) individual teacher professional growth plans (IGPs).   
c. Things to do: 
· You are expected to prepare and submit a cycle of inquiry/logical model and an accompanying plan to demonstrate the relationships between its key elements, such as the five elements listed in the previous paragraph. The cycle of inquiry/logic model should articulate your theory of action/theory of change and demonstrate the connections between elements (and should include adequate annotation to clarify connections and purpose). 

· The cycle of inquiry/logic model should present the way that you intend to provide instructional leadership. The accompanying plan should complement the logic model by describing the manner that you intend to provide the instructional leadership described in the logic model and the rationale for the manner.  
· So, the paper should be divided and labeled as:

· The cycle of inquiry/logic model, which is worth ten (10) points:

· The plan by which you expect to implement the cycle of inquiry/logic model.

· The plan, which is worth seventeen (17) points should be labeled using the sections as indicated below, which are worth:
· Presentation of the manner that you intend to provide instructional leadership—two (2) points; 

· Explanation of the manner that the parts of the cycle of inquiry/logic model fit together—four (4) points,

· Clarification of the processes that will drive decision-making within each element (e.g., clarifying the processes that you will follow to identify appropriate professional development activities in order to address the needs of stakeholders once they have been identified)—six (6) points, and 
· Reference to and explanation of the empirical basis for decisions and processes (i.e., cite the research that supports your recommendations and decisions, with brief descriptions of the actual theoretical constructs and literature as needed)—five (5) points. 
· The following components should be included as approximate one-page appendices, and each are worth 2 points for a total of 8 points. They are:
· Appendix A: An abbreviated/short description of student academic performance results, including an indication of the manner that the results will inform the development of school-level growth plans, professional development activities, and teacher evaluation.

· Appendix B: An abbreviated/short description of a school-level growth plan, including an indication of the manner that it will be developed and the purposes it will serve regarding professional development and teacher evaluation.  
· Appendix C: An abbreviated/short description of a suggested professional development activity, with an indication of the manner that will it will be selected, that it will be monitored for implementation, and that it will inform teacher evaluation and staffing decisions.
· Appendix D: An abbreviated/short description of a suggested teacher evaluation process, including the manner that the process will be informed by other elements like school-level growth plans, and the role that student assessment results will play.
e. Sources of information: You are encouraged to:

· Discuss the matters, which are described above, with your principal mentor, your internship instructor, and other administrators with whom you have access, 

· Pursue information from: 
· The Hoy & Miskel text 

· Sites pertaining to: 

· The cycle of inquiry:

· https://www.google.com/search?q=cycle+of+inquiry&biw=1366&bih=608&tbm=isch&tbo=u&source=univ&sa=X&sqi=2&ved=0CB0QsARqFQoTCJXm0fXh7ccCFQifgAodzgsJOQ;
· http://www.nsrfharmony.org/system/files/protocols/smp_cycle_inquiry_plc_0.pdf;

· http://www.tehamaschools.org/files/data_analysis_for_school_improvement.pdf. 
· Logic model:
· https://www.google.com/search?q=logic+model&tbm=isch&tbo=u&source=univ&sa=X&ved=0CDIQsARqFQoTCIutsqOe8scCFYY3Pgod8ZIDkw&biw=1366&bih=608,
· http://www.smartgivers.org/uploads/logicmodelguidepdf.pdf,
· http://toolkit.pellinstitute.org/evaluation-guide/plan-budget/using-a-logic-model/. 
· Sources identified via:

· An Alden search http://libguides.library.ohiou.edu/content.php?pid=84001&sid=623968, 
· A Google Scholar search http://scholar.google.com/, or

· A Google search http://www.google.com/. 

d. Evaluation: The entire assignment is worth 35 points, which are described above. The breadth and depth of the content of each section will determine the score, which you obtain. Breadth and depth pertain particularly to the rationale/explanation which is offered. Be certain to document your sources.

e. Target date: The paper will be due during the period between Friday, November 29 and Monday, December 2.  
8. Final in-class examination (November 16), Capacity Building and Resource Management (30 points):
a. The examination will be distributed on November 16.
b. Receiving the examination, at the time that an answer is to be developed, represents another step in your preparation for the Educational Leadership version of the Ohio Assessments of Educators (OAE).
c. You can access any documents while taking the examination. You may wish to prepare and have access to documents pertaining to productive learning systems, particularly as they pertain to (a) professional development, (b) organizational management, (c) human resource management, (d) operational management, and (e) fiscal and resource management.
d. Evaluation: The directness, the quality of the explanation, and order in which you respond to the examination will be significant to the evaluation. 
e. Target date: The paper is to be written at the time of the November 16 seminar. You may plan for the paper prior to the seminar.  In fact, you can access any and all needed materials.
