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As a member of a team would you follow a leader’s choice to maintain or reassess a goal? Upon what criteria might you make a choice? What relevance do these questions have for a future principal, who will be leading a staff and who will be part of an administrative team?
· Although we may have a strong leader, sometimes being ethical might result in reevaluating the situation that maybe the leader does not know or understand the full extent of. When I make a decision, I gather my leaders input and evaluated my own prior knowledge and trust of the leader. As a future principal you must be authentic but also trust in your own experience and knowledge of the job.

What would you do if your choice meant that you would be abandoning the direction of the group? Upon what criteria would you make this decision? What relevance do these two questions have for a future principal, who will be leading a staff and who will be part of an administrative team?
· My change to abandon the decision of the group would be dependent on the change of the situation that the group does not know about. The decision is strictly situational and depends on the possible outcomes. Ultimately I believe my group would trust me and my decisions to alter the original plan for the good of the cause. As a principal, when I am with a TBT group, we discuss and come up with a plan for the teachers to take back to their classroom. Each teacher is responsible for the instruction being presented to their students. If their students require a change to the plan, that is a decision that the teacher has evaluated and is respected due to their position and experience. The same goes for a principal once leaving a meeting with other administrators. They are placed in a position to be trusted by the superintendent and other principals to make decision relevant for their building.
