Agenda
Saturday, August 24, 2019
Library, Waverly Junior High School
Chillicothe/Southern Principal Preparation Program Cohort
1. Seminar times:

a. Arrive between 8:30 and 9:00 a.m.

b. Begin at approximately 9:00 a.m.

c. Have an hour/hour and 15-minute lunch break at approximately noon

d. Dismiss between 4:00 and 4:30 p.m.
2. Blackboard account:
a. The course syllabus and assignments have been placed in the account.

b. The agenda for this seminar has also been placed in the account.

c. Other course documents will also be placed in the account.

d. The purpose of this approach is to make the documents available to you if you have inadvertently misplaced them.
3. Update on your preparation:

a. You are changing and growing professionally, in ways that you may or may not have noticed.

b. While you may not have recognized the relationship, one exists between what you are doing in the program’s courses and internships and the preparation needed to be an effective administrator.

c. Hopefully, something will happen to you eventually, as it has for most administrators, which will cause to recognize substantive professional growth, if you have not already.

d. As I suspect that you know, growth tends to be related to high expectations, particularly those found in your Principal Preparation Program coursework. While you may wish on occasion that the program instructors did not exhibit such high expectations, please know that they are contributing to your development.
e. The assignments for the EDAD 6400, The Principalship course, appear to represent the most challenging, which you have had to date.

f. In addition, growth often emerges from being challenged by and learning from difficult situations at work. 

4. Group Activities  
a. Please divide into six small groups of approximately 3 to 4 members.
b. If and as possible, please create small groups with membership of males and females from different counties.

c. Your growth is served by working with different class members.  
· For example, you would be served as a graduate student and then again as a principal as being perceived as being comfortable with all of the stakeholders.
5. Review of syllabus and assignments: 
a. Please have access to a copy of the documents on Saturday, the 24th.

b. The instructor will review the two documents.

c. You are then requested to work in your small groups to identify questions about the syllabus and assignments.

d. The instructor will then attempt to address the questions that emerge from the small group reviews.
6. Discussion of some of the critical aspects of the principalship: Answers to the many of the questions, which are below, can be found in the Hoy and Miskel text and by Googling the key words of the questions. Please address as a group activity.
a. Do you agree that the primary, overall objective of a principal is to provide leadership in order that a school addresses successfully its technical core? If not, what would you suggest is the objective?
b. What is the technical core of a school?

c. Which of the following items has the Gallup Poll identified as being the primary predictor of success after PreK-12 schooling has been completed?

· GPA (Grade point average)

· SAT score 

· ACT score

· Hope, as in the form of a well-developed self-efficacy
d. What is hope? See < http://www.battelleforkids.org/learning-hub/learning-hub-item/hope-matters-for-student-success> and <http://www.battelleforkids.org/learning-hub/learning-hub-item/making-hope-happen-in-rural-schools>.
e. What is self-efficacy and what is collective efficacy? 
f. Why are self-efficacy/collective efficacy/hope deemed to be so important?

g. What is the relationship between efficacy and internal and external locus of control?

h. What is the relationship between an internal and external locus of control and intrinsic and extrinsic motivational factors?

i. What is the relationship between an internal and external locus of control and Carol Dweck’s theory about an incremental and stable view of learning?

j. How might a principal go about providing leadership for recognition among teachers, students, classified staff members, and parents of the importance of (a) self-efficacy/collective efficacy/hope, (b) internal and external locus of control, (c) intrinsic and extrinsic motivation factors, and (d) Dweck’s perspective of a stable and incremental view of learning?

k. What hurdles might a principal expect to incur when addressing such an endeavor?
l. Are you interested in pursuing and up-to such a leadership endeavor?

7. Lunch

8. Beginning discussion of the ramifications of ethics (please approach as a group activity):
a. What is ethical behavior?

b. Why should a principal act in an ethical manner?

c. What is authentic leadership and why is it important?

d. Is there a relationship between authentic leadership and ethical behavior?

e. Should the obtainment of authentic leadership and ethical behavior be relatively easy or difficult to obtain?

f. What is your reaction to the current and revised Code of Professional Conduct for Ohio Educators, as instituted by the Ohio Department of Education http://education.ohio.gov/Topics/Teaching/Educator-Conduct/Licensure-Code-of-Professional-Conduct-for-Ohio-Ed   

g. Related hurdles:

· What might be the hurdles to the obtainment of ethical behavior and authentic leadership?

· Might others try to lead you down the path of less than ethical behavior for their own gains?

· Should you be vigilant about such matters? 

· What type of administrators might be more vulnerable to such treacherous actions? 

· How would you recognize such unsavory actions on the part of others?

h. Small appearing actions that can lead to troublesome outcomes:

· Can you take shirts, clothes, athletic shoes, dinners, and other presents from vendors, who are trying to do business with the school?

· Can you allow such a vendor to pay for your green-fees when golfing?
· Can you allow such a vendor pay for a trip out of town?

· What could be results of such actions?

· Who would be the most likely type of person to report such actions? 

i. Ethical matters often reflect the conflicts that emerge from the intersections that occur in Getzels and Guba’s nomothetic and ideographic model. See < http://ruby.fgcu.edu/Courses/tvalesky/OrgDevSummer/OrgDevelopment/powerpoint/owens/sld039.htm>. 


· The significance is that administrators are typically caught at the apex of this model. That is one of the reasons that you have and will continue to study conflict management.
· In what manner might ethical problems emerge from intersection of the idiographic (individual) and the nomothetic (organizational) dimensions? 

· Another issue pertains to the tendency of many, maybe most, people to assume that their values are correct and others, who do not share the values, are either living miserable lives and/or are uninformed. 

· For example, people, who are extremely neat, often think that people who are sloppy must be living unhappy lives and that helping them to be neat will make their lives happier. Another example is “early birds” (early-to-rise folks) often think that “night owls” are terribly misinformed. Skinny people often look with contempt at heavy people.

· Might you share examples in which your values conflict with the values of others? 

· As an administrator, you basically are best served to suspend from imposing many, though not necessarily all, of these judgments when you are on the job. As administrator, you have been employed to serve all the stakeholders, not just those who share your values. 

· Your values typically will only be accepted by others if they perceive the values are their own. In other words, a transformation will need to occur. The people will need to be intrinsically motivated to embrace your values. What do these statements mean? 

· You will have very little good fortune imposing your values on others. Imposed values are akin to transactional leadership and extrinsic motivation. These values tend to last only when you can keep the imposition alive. Once the imposition goes away, the people will most likely revert to their own values and behaviors. 

· A complex phenomenon has been described above. It needs to be discussed. Might you share your questions and reactions?

j. Watch and discuss the implications of a video titled the Parable of Sadhu (as a group activity).

· Please be prepared to answer the questions on the sheet that will be distributed at the time of the class session.
9. Beginning discussion of vision (please address as a group activity):
a. What is a vision for a school administrator?
b. Is it important that you have a vision?

c. What are the possible ramifications of having and not having a vision?

d. How might your instructor be able to tell frequently and rather quickly if an administrator has or does not have a vision?

e. One of the major flaws with many, if not most, district and school visions is that they have been built as vision statements, not necessarily as visions. A difference can exist between a vision and a vision statement. An authentic vision reflects what the stakeholders believe. A vision statement can unfortunately represent no more than a statement, which has been committed to writing for which the stakeholders may or may not have commitment. 
f. The vision regarding the direction that the district/school is heading, as based upon the actions of its stakeholders, and the vision that the stakeholders indicate in writing that they would like for their district/school to be pursuing can be different. The difference can be significant. Actions tend to “talk” louder than “words.” You might state that the vision, which reflects the actions of the stakeholders, is the actual vision regardless of the indications that the stakeholders make regarding a desired vision.  
g. One possible problem with an actual vision is that it might not represent a useful direction for the future of the students. The lay stakeholders, (e.g. parents and others), may need coaching to recognize that the direction, which needs to be pursued in order to enhance the education of the district and school’s students. For this reason, the professional stakeholders, (e.g. principal and teachers), have a responsibility to help the lay stakeholders to recognize and embrace in an authentic manner a vision that will serve the needs of the students. 
h. However, helping the lay stakeholders to support a forward-thinking vision can be a challenging endeavor. Lay stakeholders sometimes, probably often, become enchanted with the maintenance of the status quo. After all, the status quo can be comfortable. Though, growth tends to occur when efforts are made to push past the status quo.

i.  In response, a school’s principal, teachers, and staff members can become disenchanted with the process and choose to ignore the lay stakeholders. Such a decision often represents a mistake, as the professionals typically need the support of lay folks. When professional stakeholders attempt to implement a vision, sans the commitment of the lay stakeholders, the outcome is often a failed effort. After all, involvement tends to lead to ownership, which can lead to commitment. Once stakeholders have a sense of commitment to a vision, it will be pursued vigorously and almost assuredly will be obtained. 
j. What do the contents of sections “a” through “i” above mean to you and in what manner might you make a vision work? What are factors that tend to cause it to be so difficult to obtain a forward-looking vision that is embraced by the professional and lay stakeholders and is in the best interests of the students?
10. OAE Framework (please address as a group activity):
a. A copy of the framework will be distributed.

b. Might you mark “c” for comfortable and “un” for uncomfortable next to each item?

c. Please remember to take the 015, Educational Leadership, OAE, $29.95 practice test. You can obtain the test at < http://www.oh.nesinc.com/TestView.aspx?f=HTML_FRAG/OH015_PrepMaterials.html>. See the bottom of the page to which you will be linked for information about the practice test.
d. Many of the students, who have passed the assessment, have taken the practice test and then studied carefully the information regarding the questions that they missed.  

11. Next Seminar:

a. The class session is scheduled for September 28th.

b. Two of the foci of the session will be the cycle of inquiry/logic model and capacity building/resource management.
