Situation: At our school in Hamden, Ohio, there had been a long-standing tradition for our Christmas program at school. All of the classes would sing Christmas songs and at the end of the program, there was a finale that the community had grown to love and support. The fifth graders that were chosen would dress up as the Nativity scene and come out on the stage and set up as a live Nativity scene. This tradition had been going on for over 25 years and was still continued to do so until two years ago. The principal that had been there for a really long time retired and our new administrator was hired. Her first year, this tradition was brought to an end. The community was not happy and there were a lot of negative things being said about our school because we were no longer allowed to have this in our program.

Discussion Questions: 
1. How would you respond to this situation of you were the new administrator? How would you address the school employees and the community?




2. Was this against the law when this program was being put on?





3. Why do you think this program was allowed to go on for so long?




4. Why do you think that the person who complained waited until there was a new principal?



5. Do you actually think someone complained or that the superintendent just seen an opportunity to change this program to keep from having a lawsuit against them? 




[bookmark: _GoBack]6.  What law supports this action that was taken by the superintendent and administrator? 
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