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AGENDA
JUNE 7 CLASS SESSION
EDAD 6010, INTRODUCTION TO LEADERSHIP AND ORGANIZATIONAL BEHAVIOR & 6020, STRUCTURE IN EDUCATIONAL ORGANIZATIONS 
CHILLICOTHE/SOUTHERN PRINCIPAL PREPARATION PROGRAM, SUMMER SEMESTER, 2018
Library, Waverly Junior High School
1. Intersections: Please identify the item from each of the two listings below which does not belong. You can use 
a. Transactional leadership, natural systems, Weberian structure, and extrinsic motivation.
b. Transformational leadership, rational systems, professional structure, and intrinsic motivation.
2. What do the acronyms [what is an acronym] RP-3 or P-3 mean:

a. The acronyms reflect Rural Principal Preparation Program or Principal Preparation Program.

b. So you should not indicate RP-3 program or P-3 program. They would mean Rural Principal Preparation Program “Program” or Principal Preparation Program “Program.”
c. BTW, the ingredients of the “Rural” program are applicable to almost every setting, not just a rural setting.
3. Suggestion about questions today and this summer: you are encouraged to ask questions that likely pertain to the entire group. You are encouraged to save individual questions for the breaks and other times. For example, you could place an individual question on a piece of paper and in your envelope for return at the end of the session, particularly if the instructor or your fellow students do not know an answer to the question. Since time is short and in order to be respectful of others, it likely is best if cohort time is devoted to group, as opposed to individual questions.
4. Feelings of being overwhelmed and without control: you may experience a feeling of being overwhelmed and without control this summer. To address the feeling of being overwhelmed, you are encouraged to break the assignments into “bite size” pieces and address them one-by-one. If you will address the pieces one at a time, you will successfully complete the studies for the summer. If you simply freeze at the magnitude of the course work, you will likely not do as well. 
A feeling of a loss of control may also occur this summer. The feeling probably represents a useful experience, in that it represents a rather regular occurrence for administrators, particularly in their quest to address multiple responsibilities, concurrently.
The intensity of the workload will diminish in the fall and throughout the academic/school year. The intensity is at its greatest during the summer.
Addressing the assignments this summer and throughout the program pertains more to determination and self-discipline than academic prowess. 

5. Purpose of the RP-3/P-3: 
a. The purpose of the RP-3/P-3 is to help you grow professionally and personally, to obtain a master’s degree in educational administration, to pass the required Ohio Department of Education/Pearson test/Educational Leadership (015) version of the Ohio Assessments for Educators (OAE), to obtain a principal’s license, and to obtain a principalship or other administrative position. The bottom line to these endeavors is to cause you to be an effective administrator who has the knowledge, skills, dispositions, and capacities to address the needs of students and other stakeholders in a meaningful manner. 
b. In order to obtain these outcomes, you are going to need to commit to the program. Some of you may indicate that you do not have time to commit to the program; that you need to spend time with your family, particularly your children. Well, there is little that a significant adult (e.g., parent, aunt, uncle, grandparent, other family member) can give a child that could be much more useful than being a committed learner. And nothing communicates to children the importance of something more than the actions modeled by the significant adults in their lives. 

c. So if you wish for the children, who look up to you, to be committed and successful students, you should model the same for them. A significant adult who tells a child about the importance of learning and then engages in learning will almost certainly reap the desire outcome. A family member who talks about the importance of being a good student, and who then goes about doing other things will influence a child to be committed to other things.
6. Introduction to the EDAD 6010, Introduction to Leadership and Organizational Behavior course and the EDAD 6020, Structures in Educational Organizations course. 

a. The focus of the Introduction to Leadership and Organizational Behavior course is leadership and management within an organization.
b. The focus of the Structures in Educational Organizations course is the systems, structures, behaviors, and change in organizations.

c. Leadership/management and organizational systems, structures, behaviors, and change tend to be the “Ying” and “Yang” of administration. 

d. Effectiveness in one without the other tends to portend problems.

e. Our society tends to place a premium on leadership/management without ample consideration of organizational matters, (i.e., fire and replace the manager, coach, or president and the problems will be solved)
f.  However, organizational matters may actually be more important. For example, the structure in which an organization goes about selecting, evaluating, and promoting its employees typically has enormous consequences.
g. Human behavior concepts tend to represent the third leg of the triangle of leadership/management and organizational matters.

h. We will explore the concepts throughout the program, beginning this summer.

i. The outcomes of research reflect that some students and their families attribute their destinies to external factors. In other words, the “man” will determine whether I will or will not be able to obtain my dreams.
j. Well, trying to get a student, who has such a perspective, i.e., external locus of control, to expend the time and energy to engage successfully in learning can be tantamount to impossible.

k. You on the other hand have exhibited, by your presence in this program, that you have an internal locus of control.

l. An internal and an external locus of control are primary ingredients in what some individuals refer to as attribution theory.
7. View and discuss an American Association of School Administrators (AASA) video pertaining to public speaking
a. Watch and take notes on the video.
b. Discuss the content of the video in small groups.
c. Identify the suggestions upon which you need to focus.
8. Recognition of the role and importance of computers and connectivity with this program:
a. Computers and connectivity represent a substantive matter for this program.

b. Among other things, you will submit your assignments via the cohort listserv and beginning with the fall semester you will submit your assignments as (Microsoft) Word attachments to e-mail messages or as a posting to a designated site. And the evaluations of your assignments will either be sent to you as attachments to e-mail messages or as postings to a designated site. 
c. For this reason, you will need Word on your computer. If you do not have the software, it can be obtained from the university via the free software.

d. For that matter, there is other free software that you can download to your computer from the university,
e. See <https://bobcatdepot.ohio.edu/ePOS?form=shared3/gm/merch.html&cat=11&store=635&design=635>. 
f. In addition, the university communicates on-line for nearly everything, including grades, invoices, and the like.
g. You will need daily access to a computer and connectivity. Among other things, you will need to check, particularly during the school year, for messages from the university, Robin, and me.
h. The messages from the university will be sent to your university email address. You can forward the email to another address. Gmail tends to work best.
i. Regardless of the approach that you use, you should develop and save your work to a jump-drive, an external drive, or in the “cloud.” If you do not already have a jump-drive or external hard drive or access to the “cloud,” you should address the matter soon. Free cloud services are listed at https://www.moneysavingexpert.com/shopping/free-online-storage.
j. With this approach, you can place all of your RP-3/P-3 work and stuff during the two-year period in one portable location. However, you are encouraged to save the files to a second location as a backup.

k. A jump-drive, with relatively limited capacity, will have enough space for all of your work for two years and then more. Though the back-up is encouraged as jump-drives can fail.
9. Importance of knowing you

a. One the most important aspects of becoming an effective administrator is for you to know you.
b. Might we begin this journey by having you complete and score an instrument?
c. Then, might you read about the meaning of the results?

d. Next, might you break into small groups and discuss your reaction to the results?

e. Finally, might you begin to reflect on the results?
10. Basis of the sequence of the RP-3/P-3courses: 
a. The courses have generally been organized based upon at least three criteria. 
b. One pertains to a rational sequence from a broad, theoretical perspective to a narrow, applied perspective. In other words, you are going to begin by considering a rather broad and theoretical perspective and the progressively work toward a narrower and more hands-on approach to the craft [why does he use the term craft]. The logic is that one needs the broad and theoretical to understand the narrow and applied. Please see the course sequence document.
c. Another reflects a desire to help you to be able to complete the master’s degree by the end of the second summer.
d. Thirdly, an attempt has been made to place the assessments, which reflect directly the national standards, toward the end of the program and closer to the Educational Leadership version of the OAE, which is based upon the national standards.
11. Review of reason for learning and applying theoretical and conceptual frameworks:
a. Most beginning general master’s degree in educational administration and principal preparation program students, including your instructor, assume that they just need to be told “what to do” in given situations in order to be an effective principal and/or administrator.
b. While the RP-3, definitely focuses upon the applied and practical, it has a substantive amount of theoretical and conceptual “stuff.”
c. The reason for the “stuff” is at least twofold. 
d. Theories and the application of theories can be found on the OAE. So you would likely be prepared more effectively for the test with the theories/concepts.
e. Secondly, answers do not tend to exist about “what do to” in a given situation.
f. Situations can be unique and necessitate appropriately developed solutions.
g. Theories and concepts, “the reasons and basis of the what-to-do,” reflect rather broad reaching ideas, which were developed by extremely thoughtful individuals, regarding the dynamics and dimensions of topics, ideas, and situations. For example, multiple theories of leadership and management exist.
h. The notion is that if you possess the knowledge and application of some of the best theories and concepts, you will be better prepared to identify useful resolves to the problems that you will experience as a principal and administrator.
i. An example outside of administration might pertain to cooking. If one is cooking strictly based upon a recipe in a cookbook, e.g. “what to do,” an irresolvable problem will occur the first time that the application of the recipe does not work.
j. However, if you are a well-trained chef, who understands not only the recipe, (e.g. “what to do”), but who also understands the basis of the recipe, then accommodations can be made to save the meal.
k. So the objective is for you to become more of a chef-like administrator than a cookbook recipe-administrator.


12. Suggested Approach to Place the Theories and Concepts into a Meaningful Context:
a. You will find that the ingredients of the theories/concepts overlap.

b. For this reason, you should attempt to look for common or similar ingredients among the theories and concepts.

c. This endeavor can be so important to your understanding of the theories and concepts in a meaningful manner that a substantive aspect of the final examination is focused upon it.
13. Evaluation template;

· Review the evaluation template.
14. Begin addressing the initial assignments, as time permits: 
a. You could research the meaning of leadership/management and of rational, natural, and open/social systems.
b. You then could begin to submit your answers to the questions. 
15. Debriefing: What
a. Did you not understand from today’s seminar?

b. Did you learn during today’s seminar?

c. Are you going to do between now and the next session that you are scheduled to attend?

d. Are you going to avoid becoming overwhelmed this summer?

16. Closing: Please:
a. Finalize and place the debriefing form in your envelope.

b. Return your name tent to the envelope.
c. Place in the envelope a piece of paper with any questions for the instructor or the administrative assistant in the envelope.

d. Bring this agenda to the Thursday’s class session.

e. Bring your laptop computer to the next class session, particularly if it has wireless connectivity.
f. Leave the room as you found it.
