SYLLABUS

EDAD 6020, STRUCTURE AND BEHAVIOR IN EDUCATIONAL ORGANIZATIONS
OUC/S, RP-3, SUMMER SEMESTER, 2018
1. Quarter: Summer Semester 2018
2. Time Periods:
· Thursday, June 5 & 7 —9:00 a.m. – 4:00 p.m.

· Thursday, June 12 & 14—9:00 a.m. – 4:00 p.m.

· Thursday, June 19 & 21—9:00 a.m. – 4:00 p.m.

· Thursday, June 26 & 28—9:00 a.m. – 4:00 p.m.

· Ongoing on-line activities throughout the session

3. Class Location:  Library, Waverly Junior High School
4. Credits: Four (4) credit hours
5. Instructor: William Larson, Ph.D.

6. Office Location, Phone Numbers, E-Mail Addresses, Fax Number, Appointments:

· Mailing address: Ohio University 
· Athens Campus, Room 302P, McCracken Hall, Athens, OH 45701

· Southern Campus, 1804 Liberty Ave., Ironton, OH 45638
· Phone numbers: 
· Athens Campus (740) 597-1324

· Southern Campus (740) 533-4579 and 533-4580
· Cell Phone (740) 352-2465
· E-mail addresses: larsonw@ohio.edu

· Fax number: (740) 533-4632 (Southern)
· Appointments: Ask before or after class, phone, or e-mail the instructor

7. The Core Values and Dispositions: They include a Commitment to (1) Social Justice, (2) Ethics, (3) Well-Being of Students, Families, and Communities, and (4) Professional Competence and Ongoing Professional Development.
8. The Conceptual Core Knowledge Base: As a Unit, leader-educators/practitioners are prepared to share a commitment to serve society responsibly as change agents in meeting diverse human/social needs and in lifelong learning. More specifically:
a. Leader-Educators/Practitioners:  the Unit prepares expert, ethical and reflective leader-educators/practitioners and decision-makers who are committed to holistic learning, and engage in collaborative and professional service to society;
b. Change Agents:  the Unit prepares leader-educators/practitioners who address the changing human/social needs through inquiry, research, assessment, critical thinking, problem-solving, and proactive use of technology. 
c. Diversity:  the Unit prepares leader-educators/practitioners who appreciate the variety of human cultural expression, employ multiple approaches to inquiry, use knowledge and practice for the benefit of a diverse society, and promote social equity and justice for effective civic engagement.
d. Lifelong Learning:  the Unit prepares leader-educators/practitioners who engage in self-reflection and professional development for continuous personal growth, and who inspire such practices in those whom they serve. 
9. Conceptual Core Candidates Proficiencies (Please see attachment)
10.  Student Accessibility: “Any student who feels s/he may need an accommodation based on the impact of a disability should contact me privately to discuss your specific needs and provide written documentation from Student Accessibility Services. If you are not yet registered as a student with a disability, please contact Student Accessibility Services at 740-593-2620 or visit the office in 348 Baker University Center.”

11. Course Book: 
· Hoy, W. K. & Miskel, C. G. (8, 9th or whatever edition). Educational Administration: Theory, Research and Practice. McGraw-Hill: New York.
12. Related Sources:
· See the Listing of Supplemental Sources and Links.
13. Course Description: Structure and Behavior in Educational Organizations.  Considers organizational and behavioral theory as applied to the existing structure of schools and other educational agencies such as colleges, universities, private, and alternative schools (See Graduate Catalog < http://www.catalogs.ohio.edu/content.php?filter[27]=EDAD&filter[29]=&filter[course_type]=-1&filter[keyword]=&filter[32]=1&filter[cpage]=1&cur_cat_oid=41&expand=&navoid=2638&search_database=Filter&filter[exact_match]=1#acalog_template_course_filter>). 
14. Course Goals and Student Objectives:
· Goal: Organizations, specifically their structures, cultures, and behaviors, will be the primary foci of this course. In fact, considerable attention will be given to structures, cultures, and behaviors of schools.
Objective: The students will explore and begin to understand selected organizational theories and concepts, and their usefulness for the obtainment of an understanding of the manner in which schools operate. The students will consider the notion that their studies may be more focused on enhancing understandings and views than on seeking truths in the traditional sense.

· Goal: Organizational systems and structures will be addressed. Specific attention will be given to the manner in which they pertain to schools.

Objectives: The students will study and obtain a working knowledge of systems and structures and their applications to schools. The students will compare selected theories and concepts with the structures and systems within their own school environments.

After making the comparisons, the students will offer suggestions of applicable and effective systems and structures for their schools. The students will include rationales with their proposals.

· Goal: Organizational quality will be considered. Specific attention will be given to the works of Deming and Glasser.

Objectives: The students will explore and obtain an understanding of organizational quality. They will compare and analyze selected theories and concepts with the approaches used in their own schools. Then, the students will suggest their own approaches for the obtainment of organizational quality.

· Goal: Learning organizations will be explored. Specific consideration will be given to the works of Dufour and Eaker, and Senge.

Objective: The students will study and gain an understanding of learning organizations. The students will compare the learning organizations proposed by selected authors to the ingredients used in their own schools. And based upon the comparisons, the students will make proposals for their schools.

· Goal: Conceptual frames/lens, germane to the analysis of organizations, will be studied. The frames/lens proposed by Bolman and Deal will be given specific attention.

Objective: The students will study and will obtain a working understanding of the application of frames/lens to the analysis of organizations. More specifically, the students will analyze their own schools utilizing the frames/lens.

· Goal: An integrated and well-synthesized understanding of organizations, the other ingredients of this course, and the contents of the introductory to educational administration course will be approached.

Objective: The students will develop a class-grid. It will contain a synthesis of the theories and concepts that have been studied.

15. Attendance Policy: Students are expected to be in attendance at all sessions. Missing a class session would be the equivalent of over 25% of the class contact hours. Any necessary absences should be communicated in advance to the instructor. Definite flexibility regarding attendance will be exhibited during the first summer with recognition that the students likely have made plans before being admitted to the program.
16. Academic Honesty: Participants are expected to practice academic honesty. It involves, among other things, the avoidance of cheating and plagiarism. You can avoid the latter by citing the sources of your work, particularly if the source is other than you.
17. Participation in the Course Activities:  Students are expected to participate, in a meaningful way, in the course activities.  These include the regular class and the on-line assignments.
18. Respect for Other Students and Faculty:  A rich learning experience is a primary objective of the Rural Principal Preparation Program.  For this reason, an environment conducive to learning is important.  The exhibition of respect by each of the students for the other students and the instructor and by the instructor for the students is important.  Based upon this premise, respect is strongly encouraged and expected.
19. Student Requirements, Expectations, and Evaluations: The requirements, expectations, and basis for grade evaluations will include and be based upon:

a. Attendance and participation: Regular attendance and participation in class activities—10%
b. Written Assignments:

· Assignment #1—25%

· Assignment #2—25%

· Assignment #3—25%
c. Final Exam (Presentation and written portion): 25%
20. Course Writing Assignments and Final Examination:
a. Written Assignment #1—see related document
b. Written Assignment #2—see related document
c. Written Assignment #3—see related document
d. Final Exam—see related document

21. Grade scale and associated expectations:  

a. Written assignments 1-3, see template
b. Final examination, template will be forthcoming
22. Timely Feedback Regarding Student Progress:  While it is unlikely, it is possible that some of the students might complete the last session of the class having received little in some way of formal grades.  The situation may create understandable anxiety with some students.  The grading structure was not developed to create anxiety.  Students experiencing such discomfort should discuss it with the professor.
23. Notebooks/Jump-Drive/External Driver:  Please keep all of your course materials in a three-ring notebook and/or a jump-drive/external hard-drive. The notebook and/or jump-drive/external hard drive should be brought to class each and every time. This approach will facilitate the utilization of materials distributed during the quarter.
24. Completion of Course:  It is expected that students will complete all work for this course in accord with the prescribed deadlines unless there is some unavoidable circumstance that prevents it.  In that event, it is the student’s responsibility to work with the other members of her/his group and the instructor to resolve the situation.
25. Utilization of Directions:  Utilization of the directions found in this syllabus will significantly enhance the success of the student’s efforts.  Failure to use the directions will cause the opposite effect.
