ASSIGNMENTS FOR EDAD 6010, INTRODUCTION TO LEADERSHIP AND ORGANIZATIONAL BEHAVIOR COURSE

OUC/S PRINCIPAL PREPARATION PROGRAM COHORT

SUMMER SEMESTER, 2018
Library, Waverly Junior High School
Introduction: You will find below three assignments and a two-part final examination. The assignments are to be addressed on-line. In other words, you are expected to submit your responses to the assignments via the cohort listserv, the address of which is <ous-lp-rp13@listserv.ohio.edu>. 
You will be expected to respond to the questions found in each of the four assignments and then respond to the answers of your colleagues. For this reason, timely responses to the target-dates for each of the questions will be needed in order that your colleagues will have a chance to respond to your answer. 

Answers to the questions can be found in the Hoy & Miskel text and via the readings which can be accessed via links which are being provided for you. You may find an understanding of the contents of the Hoy & Miskel, which is written at an advanced graduate level, to be challenging at first. For this reason, the information found via the links, which tends to be written at a lower level, may augment your understanding of the Hoy & Miskel content. 

When responding to answers of your colleagues, you should avoid responses pertaining to the quality of the answers, e.g. the answer was good or bad. You should offer responses that pertain to the manner in which their answers relate or do not relate to the concept and/or your school setting. 
You might choose to develop your response using the four perceptual lenses, i.e., human, political symbolic, and structural which have been developed by Bolman and Deal. A Venn diagram and description of the lenses will be discussed with and provided for you.  
You also should avoid responding to the answers of a selected few individuals. More specifically, you should attempt to respond to the answers of all or nearly all of the students in the cohort, during the course.

Your responses should be made directly to the questions. In other words, you should avoid deviating from the gist of the questions. Thoughtful and complete answers, which embrace parsimony [what does that term mean], will work best. In other words, you should attempt to develop answers that are to-the-point and concise. Questions that necessitate the submission of explanations should be given particularly careful attention.
Seminar-time can hopefully be designated for these assignments. On the other hand, at least the reading portions of the assignments will need to be addressed outside the seminars. Please recognize that an increase in designated seminar-time will, in turn, heighten the expectations for the quality of the responses.

The submissions should be made as the content of the e-mail messages, not as attachments. The flow of communications between your colleagues and you will be enhanced with this approach. An objective is for your colleagues and you to read and consider as many of the answers and the responses to the answers as possible. 
However, you may wish to develop the submissions as Word documents in order to take advantage of the spelling and grammar functions of the program. In that case, simply copy and paste the contents of the Word documents onto the e-mail messages. 
1. Assignment # 1:

Principals and other administrators typically engage in what might be termed managerial and leadership duties and responsibilities. The managerial aspects pertain to the day-to-day operation/mission of an organization, (e.g. a school), and the leadership dimensions tend to involve the visionary aspects of an organization (e.g., a school). 

Many students of the principalship and other administrative functions understandably wish to learn about the managerial and are less focused upon the leadership aspects of the craft. The managerial aspects are very important. The day-to-day “stuff” needs to be addressed effectively in order for an organization to work. 

In fact, a considerable portion of the RP-3 is focused upon the managerial aspects of the principalship and other administrative positions. For example, several of the courses and the internships are heavily latent with managerial considerations. 

Many principals and other administrators tend to focus their energies successfully upon the managerial or the leadership issues. Fewer principals and other administrators are able to address both of the dynamics in a relatively well-balanced manner. However, an effective administrator needs to be able to exhibit both dynamics.
You are expected to respond once by June 7 to the question below. Then you are expected to respond by June 11 to an answer provided by one of your colleagues for the question. In other words, you are expected to respond for a total of two times. Both the answer and the response can be short in length. However, their contents should be substantive in nature.
Your response to the question should be titled as EDAD 6010, Answer to Question # 1. Your response to the answers of a fellow student should be titled as EDAD 6010, Response to Answer Question # 1. You should use these exact titles to enhance clarity among fellow students and the instructor.
The question is:

Why might a principal be well-served to address both the managerial and leadership aspects of administration? What do stakeholder often find positive about effective managers? What do stakeholders often find negative about effective managers who fail to address the leadership aspects of their responsibilities? 
2. Assignment # 2:

Leadership represents an important topic for an aspiring administrator/principal. While the managerial aspects must be, as previously stated, addressed, a school also needs to enjoy the dynamics of effective leadership. Many aspiring administrators/principals are somewhat at a lost when questioned regarding the manner in which they expect to provide the needed leadership. What is your reaction to a query regarding your readiness to be a leader for the stakeholders of an organization/school? It is quite possible that you may be employed in a matter of months or few years to be an administrator/principal, with the expectation that you are prepared and ready to be an organization/school leader. Obtaining the title of “administrator” or “principal” does not automatically cause you to be a leader. 

Traits have been studied by scholars and practitioners as being important dynamics for an understanding of leadership. Personality, motivational, and skills are among the most commonly studied traits. An understanding of these traits likely would provide you with an enhanced perspective of leadership. For this reason you are expected to address the following questions.

You are expected to respond by June 14 to the question found below. Then you are expected to respond by June 18 to an answer provided by your colleagues to the question. In other words, you are expected to respond for a total of two times. In other words, you are expected to respond for a total of two times. Both the answer and the response can be short in length. However, their contents should be substantive in nature.
Your response to the question should be titled as EDAD 6010, Answer to Question # 3. Your response to the answer of a fellow student should be titled as EDAD 6010, Response to Answer for Question # 3. You should use these exact titles to enhance clarity among fellow students and the instructor.
The question on which you are expected to base your responses is:

With which trait(s) do you personally already feel comfortable and with which trait(s) do you perceive that you will need to focus your attention, particularly during the next two years? Please provide the basis for your response.

3. Assignment # 3:

Leadership behavior has been categorized by some theorists and practitioners as being “task-oriented”, “relations-oriented”, and change-oriented”. Some of the theorists refer to task-oriented as pertaining to the “initiation of structure” and the relations-oriented as pertaining to “consideration”. Administrators/principals are challenged on a daily basis with the dynamics of tasks, relations, and change. Developing, on a regular basis, well-integrated and effective approaches may be almost impossible. But, “getting it right” as often as possible is needed in order for an administrator/principal to lead an organization/school in a desirable manner. For this reason, you would be well-served to consider and discuss the following question.  

You are expected to respond by June 21 to the following question. Then you are expected to respond by June 25 to one of the answers provided by your colleagues for the question. In other words, you are expected to respond for a total of two times. Both the answer and the response can be short in length. However, their contents should be substantive in nature.
Your response to the question should be titled as EDAD 6010, Answer to Question # 3. Your response to the answer of a fellow student should be titled as EDAD 6010, Response to Answer for Question # 3. You should use these exact titles to enhance clarity among fellow students and the instructor.

The question on which you are expected to base your responses is:

What barriers might you, as an administrator/principal, expect to experience with efforts to address tasks, relations, and change in a well-integrated manner? Please focus the answer on you.
4. Final examination:

a. Introduction: You have studied two courses, one focused upon an introduction to educational administration, particularly leadership and management, and the other directed at organizational structures. 
While the concepts found in the two courses can be considered in some respects to be disparate [what does that term mean], they are more usefully considered to include multiple intersections. An identification and understanding of these intersections, both within each of the courses and between the courses, can add to the substance and meaning with which you understand the contents of the courses. An identification and understanding of the intersections can definitely contribute to the breadth and depth of your understanding.
b. Examination question: For the reasons stated above, the members of the cohort will be expected to identify, throughout the four-week session, intersections among and between the contents of the courses. To this end, you are encouraged to identify at least one intersection at the time of each class session. Each student will be expected to contribute to the effort. In fact, each student will be responsible for one of the intersections.
c. Approach for the response to the question: 
· At the time of the last Tuesday session for the first summer session, i.e., Tuesday, June 26 [what is the difference between “e.g.” and “i.e.”] the members of the cohort will be expected to place on multi-pages of large white paper and/or on a computer screen, a schematic of the results of their efforts to identify as many meaningful intersections as possible.  The members of the cohort will be expected to explain the schematic.
· Each of the members of the cohort will also be expected to make a short, 5 minute oral presentation on Thursday, June 28 in which an intersection is described and explained. These presentations should be organized and presented in as creative of a manner as possible. A written summary of each presentation should be developed and copies should be made and distributed to each of the participants, including the instructor.
· A drawing will occur during the Tuesday, June 26 seminar for the identification of intersections, which each class member will be expected to address. 
· After the presentations and during the class session, each member of the cohort will be expected to develop a written reflection of the presentations. The reflection should be made based upon the four perceptual lenses, i.e., human, political, symbolic, and structural as developed by Deal and Peterson.
