Chair-established Goals: Winter 2011

President:
· Continue to Increase Communication with Advisors, Section, and Region Chairs - Weekly Updates

· Finalize the Risk Management Workshop

· Leadership Point Implementation

· Increase Communication with other Chapter Presidents and Plan Events with Other Chapters

· Attend More Committee Meetings
Treasurer:
· Finalizing details on use of new account and managing the two accounts simultaneously but on separate terms

· Establish a purchasing card either through the university or through an outside bank (before the end of the quarter)
Ombudsmen:
· Bring back suggestion box!

· Have contact with co chair positions every other week

· Attend all pledge meetings
J-board:
· Oversee plans for transition to semesters

· Oversee Risk Management Additions to the Constitution

· Update Constitution

· Set limits for going associate/early alum
Service:
· Create more service opportunities to the campus

· Prepare Binder and Google Account for next Service Vice Presidents
Youth Service:
· Get Chapter More Involved with Scouting 

· Establishing a Weekly Service Event

· Interest for Cinderella Prom?
5k:
· Organize a Fantastic 5K

· Raise $15,000 or more

· Build a Good Working Relationship with My Sisters Place

Fundraising:
-Provide a greater number of events each week

-Provide a greater variety of events each week

-Put on one large FUNdraising event

-Raise at least $300.00 this quarter

Rush:

· Have Two Awesome Rushes

· Get Really Good Pledges through Interviews

· Work with Membership to Match up Bigs and Littles
Fellowship:
· Have a Fun, Safe, Successful Formal

· Participate in Multiple Intramural Sports

· Have New Fellowship of the Week Events Offered

· Work with Membership on Events

· Prepare Binder for Next Fellowship Vice Presidents
Membership:
· Winter Pledge Process

· Membership Retention

· Brother Retreat

· Contact Larger Chapters about Pledging for Future Groups
Interchapter Relations:
·  Organize trips to sectional, regional, and national conventions

·  Plan fellowship and service events with other chapters

· Network with other chapters for new ideas, help with problems, etc.
PR:
· Design and Order Alpha Phi Omega Banner for our Events

· Increase Web Presence

· Have Newsletter out by Week 8

· Brother of the Week on Facebook

· Google Account
Historian:
· Personalize APOonline Website

· Picture of the Week

· Start Alumni List

· Start to Monitor Changes in the Constitution and Explanations

· Interactive Facebook Page

· Start Contacting Corporate Businesses

· Get in Contact with Fellow Ohio APhiO Chatpers to Come to Our Event in Spring
Secretary:
· Get the Google calendar up and running

·     -look into mobile phone access


Smooth transition to next secretary - making an awesome binder for them (acquainting them with the map, google document sharing, etc.)

 

· Continue to update service map since brothers are working to create new and pertinent service opportunities. Woo! 


Give out more prizes to members who respond to the chapter minutes quizzes!

Awards:


Update Birthday List
Create Calendar for future Award Chairs
Weekly Service and Fellowship Awards

